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THE TOP 100 CM-AT-RISK FIRMS

Firms Continue to Enjoy Success Even
While Watching for a Downturn

CM-at-Risk Continues to Be Largest Project-Delivery Market
0610412008
By Gary J. Tulacz

The market for firms providing construction
‘management on an at-isk basis has been
booming for several years. Owners in-
‘creasingly are attracted to the idea that
‘employing a construction-management firm
does not mean they have to assume the
burden of all the risk.

Forthe ENR Top 100 Construction-
Management-at-Risk Firms, 2007 was another
big year. The Top 100 generated 3 total of
'$89.78 billion in revenue, up 21.2% from 2006,
On the domestic side, the Top 100 had a combined revenue of §79.23 billion, up
17.0% over 2006, while revenue from projects outside the U.S. rose a huge 65.6%, o
$10.55 billion. It continues to be the largest altemative project-delivery system by
revenue measured by ENR and far and away the largest domestic system.

Like mostin the industry, Chl-at-risk firms
are watching the economy with awary eve. | » The 2008 Top 100:
“In construction, we tend to lag the.

‘economy,” says Hichael Kenig, vice.
chairman of Holder Construction Co. But he
‘said that, while construction used to 1ag the
‘economy by 18-24 months, with the.
‘accelerated pace of the consruction
e firme will nenerally henin feeling
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FROM THE 12/11/2006 ISSUE OF ENR

CM at-Risk Is Underrated

As in many of your past headlines, ENR's Project Delivery Issue from this past
summer ance again leads a story with a spin tha implies the dominance of design-
build as @ delivery method. No one questions the fact that design-build continues to
inctease in popularity. However, as demanstrated by your own data, the total revenue
ofwork perfarmed with CM ak-isk actually surpassed design-build, starting in 2003

In responding to the 2005 CMAA! FMI Survey of Owners, in particular to the question,
"Which delivery method do you believe offers the best value, whether or notyou have
used this methad” the majority of owners answered CM atTisk. CM atiskis probably
the least understood project delivery method. As the amount of owners who chose
“other' to this question (over 10%) highlights, without a well understood definiion,
more owners are probably using CM atrisk but not referting to t as such

Based on your charts inthe article, which includes ranking firns by project delivery
approach, otal CM atrisk revenue, for the third year in a row, s higher than design-
build, $63 billion for CM at risk versus $58 billion for Design-Build. | would maintain
thatifyou included allthe work that's gsting done CM at-risk, but not called CM atrisk,
this difference is even greater. When will ENR recognize this trend?





